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IN'FORMULATING
THE GAD AGENDA: A Review

* Organizing the Planning Team
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SIX:

OUTLINING THE GAD OUTCOMES, INDICATORS,

wr

| 4

BASELINE DATA, & TARGETS PER GAD GOAL

1

2 AGENCY

3 GAD GOAL #:

4

<

& INDICATOR | BASELINE |RESPONSIBLE

- GENDER GAD OUTCOMES UNIT/OFFICE Bryroo=|
ISSUE RESULT
STATEMENT

7
Lows Higher proporson of Percentage of |55 ofthe wotal | Human 10%% of the
perceniage women enginesrs and | women engineers and | Resource Ofice |woead
of women techmical workers in enginesrs and |technscal engneers
engineers DOE, bureaus, wechmcal workers n and
and techrecal | azached agencies and | workers n DOE, bureaus, techmnecal
workers in eleconc cooperaaves. |DOE, azached workers n
DOE, bureaus, agences and DOE,
bureaus, amached elecanc bureaus,
asached agences and |cooperaaves. amached
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SEVEN:
TRANSLATING THE GAD OUTCOMES INTO

GAD PROGRAMS, PROJECTS, AND/OR
ACTIVITIES
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AGENCY]
GAD GOAL #:
INDICATOR | BASELINE |RESPONSIBLE YEAR 1 YEAR 2 YEAR 3 YE?
GAD OUTCOME/ UNIT/OFFICE
GENDER RESULT TARGET | PROGRAM/P| ESTIMATED | TARGET |PROGRAM| ESTIMATED | TARGET | PROGRAM| ESTIMATED | TARGET |PROGI
ISSUE STATEMENT ROJECT/ BUDGET /PROJECT/| BUDGET /PROJECT/| BUDGET /PROJI
ACTIVITY ACTIVITY ACTIVITY ACTI
Lows Higher proporfon of | Percentage of |55 of the total  [Human 10% of the | Conduct Pho 50,000 15% of the |Conduct  Php 1M 20% ofthe [Hire emale [Pp 12M | 30% of the|Hire
perceniage | women engineers and | women engneers and  |Resource Ofice [ consuliztons o massive total engmneers total addson
of women  [w=chnical workers n |enginesrs and |technica engineers  |on increasing engnesrs | hinng engneers  |and engneers [Emale
engneers  |DOE, bursaus, technical workers in and perceniage of and campagns and echnical and engines
and technical | atached agencies and |workers i |DOE, bureaus, technical  [women technical  |for emae technical | workers. technical  (and sta
wiorkers m |elecinc cooperatives. |DOE, azached wiorkers in |enginsers and workers n |engneenng wiorkers in workers in
DOE, bureaus, agencies and DOE, technical DOE, graduzies DOE, DOE,
bursaus, amached glecnc bursaus, |workers. bursaus, bursaus, bursaus,
amached agencies and |cooperadves. asached amached asached asached
agencies elecnc agencies agencies agencies agencies
and elecinic COOpEraives. and elecinc and electic and

and elecinc




OUTLINE

Overview of GAD Strategic
Plan

Essential Elements of
a GAD Strategic Plan

Suggested Next Steps and
Lessons Learned
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=| What is Strategic Planning?

ORGANIZATION e Strategic Planning is a

OBJECTIVE o = VA
PROCESS =

systematic process of
envisioning a desired future,

gOBJECTIVEé translating this desired future
IGOALS: (Vision) into broadly defined
Mrg’sgisaN but measurable Goals or
STATEMENT: Objectives, and setting
: sfmiﬁﬁi“fséi:f Strategies or broad courses
e of action to achieve these
Objectives.

Strategic planning enables
organizations to determine
what it wants to achieve
and how they can achieve it.
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.~ | Strategy Strategic Strategy
—71 Creation Planning Execution

O

Q|
any.

Strategic j Building Implementation ' Daily
Thinking Strategy & Transformation Management

Determining strategies, indicators, Implementation and monitoring
outcomes
and targets

Strategic planning is the bridge of
strategy creation and strategy execution.




Philippine
Commission
on Women

%I What is GAD Strategic Plan?

* A GAD Strategic Plan (GADSP) defines the strategic
iInterventions, indicators, and targets to be pursued to achieve
GAD goals over a period of time.

 GAD Strategic Plan is the document that will operationalize
the GAD Agenda of an agency.

* Agencies shall use the GADSP as their reference in
formulating their annual GPB.
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%I Essential Elements of GAD Strategic Plan

() 1. GAD Goals ~) 7.Responsible Unit /
- Office

e 2. GAD Mandate or @ 8. Target
, Gender Issue 8. Program / Project /

) 3. GAD Outcome/Resullt Activity

@ Statement 9.Estimated Budget
4. GAD Indicators

5. Baseline Data
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GAD Strategic Plan Template

AGENCY
GAD
GOAL
Gender GAD ]
Responsible
Issue / Outcome . . .
Indicator | Baseline Unit /
GAD / Result .
Office
Mandate | Statement
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cAD GGALS

* Broad statements of the desired gender equality results based
on the clustered gender issues; are higher-order objectives to
which a GAD intervention is intended to contribute.




Agency GAD Goals
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DOE

DOT

CSC

BIR

Enhanced gender mainstreaming at DOE and its attached agencies
that will help achieve gender equality and women empowerment in
the energy sector.

Increased participation of women in tourism-sector consultation
processes, community organizations and decision-making bodies.

Establish sustainable partnerships and foster cooperation with
networks and allies within and outside of the Philippine Civil Service to
promote a gender responsive bureaucracy.

Fully mainstream GAD by integrating its principles with all the internal
revenue taxes particularly on Value Added Tax.
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e Gender Issues / GAD Mandate

« Gender issues refer to problems and concerns that arise from
unequal status of women and men including the differential
characteristics, roles and expectations attributed by society to
women and men.

 GAD mandate refers to international and local related laws or
plans in advancing gender equality and women’s
empowerment.
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Gender  + Women workers lack access to social protection services and
Issue welfare programs.
« Lack of women'’s representation in governance and decision-
making structures.

GAD « Section 13 of the Magna Carta of Women —IRR mandates
Mandate gender stereotypes and images in educational materials and
curricula should be adequately and appropriately revised.
« Section 14 of the MCW-IRR mandates the DFA to ensure
that women are given equal opportunities to be
representatives in different international bodies and positions.
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GAD Outcome / Result Statement

* Refers to a change that is expected to be achieved by the
end of a project/program. These are manifested in changes
in behavior, practice or performance within the agency
and/or beneficiaries; the likely or achieved short-term and
medium term effects of a GAD intervention's outputs.

 The formulation of GAD Outcome should be based on the
gender issues and mandate of the organization.
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Lack of women’s representation in
governance and decision-making
structures

Women workers lack access to
social protection services and
welfare programs.

Increased women’s
representation in governance
and decision-making structures.

Improved access of women
workers in social protection
services and welfare programs.
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Section 13 of the MCW-IRR mandates
gender stereotypes and images in
educational materials and curricula
should be adequately and appropriately
revised.

Section 14 of the MCW-IRR mandates the
DFA to ensure that women are given equal
opportunities to be representatives in

different international bodies and positions.

Gender-sensitive and gender-fair
Images in all educational
materials and curricula.

Balanced representation of DFA
men and women employees in
different international bodies
and positions.




Strategic Goal Area Sector/Thematic Area

A- Women’s Social 1- Education

Development Rights 2- Health
3- Vulnerable Groups

4- Women in Media
5- Culture and Preservation of Cultural Identity
and Integrity

B- Gender in Security, 6- Access to Justice
Justice and Peace 7- Armed Conflict, Security, Peace and

Development
O ClcnllaE s delgkslsl | 8- Women in Bureaucracy, Politics and

Governance Governance
O- Institutional Mechanisms

D- Gender in 10- DRRM-CCA

Environment and Climate

Change

E- Women’s Economic 11- Agriculture, Fisheries and Forestry
Empowerment 12- MSMEs, Trade and Industry

13- Tourism

14- Formal Labor

15- Informal Economy

16- Migrant Workers and Overseas Filipinas

17- Infrastructure =0 c- ©ms 2 deiies e




EDUCATION

-~
| Outcomes ‘

-

Educational parity between women and men, girls and boys achieved

—r-

—r-

—dr

OU1- Literacy and participation of women and girls in
decision-making increased

OU2- Gender gap in education measures among
women and men/girls are boys and
vulnerabilities of women and girls to gender-
based violence reduced

—r-

-

—r-

Outputs

01- Capacity of duty-bearers to create an enabling
environment for GEWE and to deliver gender-
responsive programs in basic and higher education
and TVET increased

02- Equitable access of women and girls to
opportunities, productive resources and gender
responsive programs in public and private
educational institutions attained

L=

B

m

Specific
Outputs

01.1- Gender sensitivity and competencies of duty-
bearers and other stakeholders in pursuit of GEWE in
the education sector increased

01.2- Gender-responsive instruments and
mechanisms in support of GEWE in the education
sector promulgated, formulated and designed

01.3- Gender-responsive infrastructure and facilities
in the education sector designed, constructed and
made fully operational

02.1- Gender sensitivity and awareness on GEWE of
women,/girls and men/boys who are beneficiaries/
clients in the education sector increased

02.2- Capacities of women and girls to access
resources, participate in education-related
development processes, and exercise their rights
increased

02.3- Women and girls organized and capacitated
towards collective action

DUTY BEARERS CLAIMHOLDERS

£ Philippine Commission on \Wom

n
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HEALTH

-~
| Outcomes ‘

-

Healthy and empowered Filipino women and girls free from health-related vulnerabilities

—r-

—r-

-

OU1- Women and girls make empowered health
choices in sexual and reproductive health, nutrition
and family planning

0U2- Health-related vulnerabilities & violence
against women and girls reduced

—r-

—r-

—r

Outputs

01- Capacity of duty-bearers to create a gender-
responsive enabling environment supportive of
women's health outcomes covering infancy,
reproductive years and old age increased

(02- Equitable access of women and girls to health-
related benefits, opportunities and resources and
freedom from discrimination attained

-

-

=

Specific
Outputs

01.1- Gender sensitivity and competencies of duty-
bearers and other stakeholders in pursuit of GEWE in
the health sector increased

01.2- Gender-responsive instruments and
mechanisms in support of GEWE in the health sector
promulgated, formulated and designed

01.3- Gender-responsive health infrastructure and
facilities designed, constructed and made fully

operational

02.1- Gender sensitivity and awareness on GEWE of
women/girls and men/boys who are beneficiaries/
clients in the health sector increased

02.2- Capacities of women and girls to access
resources for health, participate in health-related
development processes, and exercise their rights
increased

02.3- Women clients organized and capacitated
towards collective action to reduce health-related
vulnerabilities and VAW/G

DUTY BEARERS CLAIMHOLDERS
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DRRM-CCA

~alr-
| Outcomes ‘
=

Outputs

)

Specific
Outputs

Resilience and adaptive capacity to climate-related hazards and natural disasters achieved

—r—

~r-

-

OU1- Empowerment of women and girls
vulnerable to climate-related
hazards/natural disasters achieved

QU2- Vulnerabilities of women and girls
to climate-related hazards and natural
disasters reduced

—r-

—r

-

O1- Capacity of duty-bearers to create an enabling
environment for GEWE, to deliver gender-responsive
DRRM-CCA programs and to execute their key
mandates under MCW increased

=

02- Equitable access of women and girls to
DRRM-CCA-related benefits and assistance
attained

N

01.1- Gender sensitivity and competencies of duty-
bearers and other stakeholders in the implementation
of gender-responsive DRRM-CCA programs increased
(01.2- Gender-responsive instruments and mechanisms
in support of GEWE in DRRM-CCA promulgated,
formulated and designed

(01.3- Gender-responsive infrastructure and facilities
that empower women and reduce their vulnerabilities
to climate-related hazards and natural disasters
constructed and made fully operational

02.1- Gender sensitivity and awareness of women
and men on GEWE in DRRM-CCA increased

02.2- Capacities of women and girls vulnerable to
climate change hazards/natural disasters to access
resources, participate in development processes
and exercise their rights increased

02.3- Women and girls vulnerable to climate
change hazards/natural disasters organized and
capacitated towards collective action to empower
them and reduce vulnerabilities

DUTY BEARERS CLAIMHOLDERS

ppine
ssion
omen
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@ GAD Indicators

« Quantitative or qualitative factor or variable that
provides means to measure achievement, to
reflect the changes connected to GAD
intervention.

* Indicators should be clear, tangible,
measurable and attainable within the plan
iImplementation.




(EXAMPLE

OUTPUT INDICATORS
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OUTCOME INDICATORS

Number of policies supporting
positive, non-discriminatory and non-
derogatory portrayal of women in
mass media and film issued

Number of women participating in
livelihood programs

Number of VAWC cases reported and
documented

Percent of complaints received and documented on
derogatory portrayal of women in media and film
resolved fairly

Percentage of women who experienced an increase
In household income

Proportion of ever-partnered women and girls aged
15 years and older subjected to physical, sexual or
psychological violence by a current or former intimate
partner in the previous 12 months, by form of
violence and by age (Source SDG Philippine
indicator)
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Compendium of Monitoring and ="
Evaluation Indicators on GEWE

" Monitoring and
Evaluation of
Gender Equality and
Women’s Empowerment

. in the Philippines

A Compendium of Indicators

The specific purpose of this
Compendium is to provide a
compilation of indicators that
can be used by duty-bearers
to measure the results of the
actions they have undertaken
and the investments they
have made for the specific
purpose of attaining GEWE
In their respective sectors,
sub-sectors or fields or areas
of concern.



A total of 205 indicators are included in this Compendium.
Every indicator is presented in a matrix consisting of 10
sections. These sections are:

1. Indicator No.

2. Indicator Statement

3. Description

4. Disaggregation

5. Mode of data collection

6. Frequency of data collection/ production
7.Data source

8. Estimation procedure

9. Sector/Sub-sector/Field

10. Notes

Philippine
Commission
on Women



INDICATOR MO 12-1.7: PROPORTION OF WOMEN OCCUPYING THIRD-LEVEL POSITIOMNS 1M
FATIOMAL, SUB-MATIOMAL AMD LOCAL GOVERMMENT AGEMCIES

Indicotor Mo.:

o-1.7

Indicartor:

Froporficon of women cccupying third-level posifions in notional,
sub-natfional and local government agencies

Descrption:

The indicator measwes that porfion of third-level positions (or
ministerial positions) in national (including GCOCCs|, sub-national and
local government agencies that held by women. These include
agencies such as:

o in the miltary, police and other similar crganizations;

women diplomats in intermnmational postsf positions;
women and men foreign service officers [FROs); and

o in 3&T agencies and organizations.

Mote: Add C5C s definition of third-level position

Disaggregate by:

By level of govermment

Mode of Data
Collection:

Document review

Frequency of dota

collection/ preduction:

Annual

Estimation Procedurs:

Data & calculated, peragency, as follows:

Total number of women occupying third level positions

in nafionalfub-naticonalflccal agency % 100

Total number of officials, men and women, cccupying
third level positions in nationalfsub-naticnal/local

agency

Jectorfwb-sectorffield
applicakole:

Institufional Mechanisms

Data Source:

Civil Service Commmission
Department of Bedget and Maonagement [DBM)

Maotes:

Indicator is faken from MDS T and RCS V.1
Tier 1 indicator

¢ Baoseline information reguirement: List of third level positions in
govemment by agency

Philippine
Commission
on Women



INDICATOR NO. EQ-3.5: PROFPORTION OF WOMEN DEFPUTIZED A3 BANTAY-GUBAT OR FOREST

FROTECTION QFFICERS

Indicator Mo

EC-3.5

Indicator: Froporion of women deputized as bantay-gubal or forest profection
officers
Description: This indicator measures the share of women farmers in the

opporunities to confribute to safeguarding the natural envircnment
and forest resources as bantay-gubat or forest protection officers
vis-0-vis the opportunities given to men farmers

Disoggregate by:

By area

Maode of Data
Collection:

Document review

Frequency of data

collection/ production:

Annual

Estimmation Procedurs:

Dbtaining data for this indicator consists of two parts. Frst, the total
number of banfay-gubaf or forest protection officers in a given
areqa, which includes both men and women, is recorded. Second,
the share of women as banfay-gubaf or forest protection officers s
calculated as follows:

Total number of women famers officially designated as
bantay-gubat or forest protection officers ¥ 100

Total numibcer of farmers, both men and women, officially
designated as bantay-gubat or forest protection officers

Sectorfsub-sectorffield
applicable:

Aqgriculiure, Fisheries and Foresiry

Data Source:

DA, BFAR

Motes:

et baseline information on the number of bantay-gubat or forest
protection officers in the sub-sector

Philippine
Commission
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Health

INDICATOR NO. EO-3.34: PROPORTION OF WOMEN PROVIDED WITH FROGRAMS AND SERVICES

RELATIVE TO HIV-AIDS ANMD 5TI

Indicator Mo EO-3.36

Indicator: Froportion of women provided with programs and services relafive
fo HIV-AIDS and 5TI

Description: This indicator measures the share of women from the benefits of HIY-

AIDS and 5Tl prevention/fireatment programs provided by duty-
bearers vis-a-vis the share of men

Disaoggregate by:

By age

Mode of Dafa
Collection:

Document Eeview

Frequency of data
collection/ production:

Annual

How to Measure
Aszessment:

To calculate the share of women:

Total number of women provided with [indicate specific
assistance or service on HIV-AIDS and 3T1] ¥ 100

Total number of men and women provided with
[indicate specific assistance or service on HIV-AIDS an 5T1)

Lectorfsub-sectorffield Health
applicable:
Data Source: DioH

Motes:

* Indicatoris taken from RPRH
o Considersd a Tier |
o Set baseline informafion

Philippine
Commission
on Women
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@ Baseline Data

* Provides a specific value for an indicator at the outset of a
project or program. Baseline data is collected at one point in
time, and is used as a point of reference against which
progress on the achievement of outcomes will be measured or

assessed.
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Baseline

« 32 women micro entrepreneurs have attended training on
product design and packaging

* 15% of women farmers have access to credit facilities

4 versions of anti-discrimination bill filed in Congress

« 25% of middle managers are women
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Responsible Unit / Office

* Refers (within the framework of governmental
organization) to any major functional unit of a
department or bureau including regional
offices.




Philippine
Commission L [
on Women

@ Target

» Refers to a specific value or range of values set for a GAD
indicator that will help determine the level of achievement of

the GAD outcome.

* Quantitative or qualitative factor or variable that provides
means to measure achievement, to reflect the changes
connected to GAD intervention.




10% of the
total engineers
and technical
workers in
DOE, bureaus
and attached
agencies and
electric
cooperatives
are female

. e

15% of the
total engineers
and technical
workers in
DOE, bureaus
and attached
agencies and
electric
cooperatives
are female

20% of the
total engineers
and technical
workers in
DOE, bureaus
and attached
agencies and
electric
cooperatives
are female

30% of the
total engineers
and technical
workers in
DOE, bureaus
and attached
agencies and
electric
cooperatives
are female

40% of the
total engineers
and technical
workers in
DOE, bureaus
and attached
agencies and
electric
cooperatives
are female

Philippine
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45% of the
total engineers
and technical
workers in
DOE, bureaus
and attached
agencies and
electric
cooperatives
are female
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Program / Project / Activity

An intervention to achieve the desired GAD outcome of
the agency or sector; an action taken through which
iInputs are mobilized to produce specific output.

PROGRAM

Implies a set of projects which
are linked to one another to attain certain goals

PROJECT ACTIVITY

refers to a specific, singular Is scheduled phase in a

project plan with a distinct
beginning and end.

endeavor to deliver
a tangible output

on Women
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Implementation of the Pantawid Implementation of the Pantawid Implementation of the
Pamilyang Pilipino Program: Pamilyang Pilipino Program: Pantawid Pamilyang Pilipino
Program:
- Enhancement of Module on - Enhancement of Module on
Family Development Sessions Family Development Sessions - -Enhancement of Module
* Review/assess all existing Family e« Consultation with GAD experts on Family Development
Development Sessions modules on module enhancement Sessions

Integrate gender and development
(GAD) core messages in all FDS
modules
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Implementation of the Pantawid Implementation of the Pantawid Implementation of the
Pamilyang Pilipino Program: Pamilyang Pilipino Program: Pantawid Pamilyang Pilipino
Program:
- Enhancement of Module on - Enhancement of Module on
Family Development Sessions Family Development Sessions - -Enhancement of Module
« Ensure gender-fair language and < Pilot-test the enhanced module on Family Development
contents in all FDS modules on FDS Sessions

« Finalization and printing of
enhanced FDS




Profiling of women
workers in the
informal economy
with no access on
social protection
services and welfare
programs

Development of
databank of women
workers in the
informal economy
who have no access
on social protection
services and welfare
programs

Consultation
with informal
women workers
across the
country on type
of social
protection
services and
welfare
programs they
want to access

Conduct of
orientation on
social protection
services and
welfare
programs to
informal women
workers

Philippine
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Year 5 | Year 6

Assist in the
enrollment of
women
workers in
social
protection
services and
welfare
programs

Assist in the
enrollment of
women
workers in
social
protection
services and
welfare
programs
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Estimated Budget

ne amount of financial resources an organization need to
locate for a given program, project or activity.

.
a
* The budget can be drawn from agency General Appropriations
Act or other budget sources.
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50,000 1 1.2 1.3 1.4 1.5
pesos million million  million million million




Philippine
Commission L 15
on Women




Philippine
Commission L [
on Women

It refers to
guantitative or
gualitative factor or
variable that provides

means to measure
achievement, to
reflect the changes
connected to GAD
Intervention.

GAD Indicator




ection 13 of th€
MCW-IRR mandates
gender stereotypes
and images In
educational materials

and curricula should
be adequately and
appropriately revised
IS an example of
what?

GAD Mandate

ommission



Refers to a change that
IS expected to be
achieved by the end of a
project / program. These
are manifested in changes

In behavior, practice or
performance within the
agency and/or
beneficiaries.
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GAD Strategic Plan is
the document that will

operationalize the
of an
agency.

GAD Agenda

ommission



Refers to a specific
value or range of
values set for a GAD
indicator that will help

determine the level of
achievement of the
GAD outcome.

Philippine
Commission
on Women
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OPERATIONALIZATION

The GFPS
shall ensure
that the GAD
Agenda is
disseminated
to the
agency’s
sub-units,
such as staff
bureaus,
regional or
field offices.




MONITORING & EVALUATION

GAD AGENDA PROGRESS REPORT TEMPLATE & SAMPLE ENTRIES

AGENCY:
GAD GOAL #:
Gender-balanced employment in the energy sector.

GAD OUTCOME/ INDICATORS BASELINE TARGET ACTUAL ACTUAL COST VARIANCE & RECOMMENDATIONS

RESULT STATEMENT VALUE & FORTHE | ACCOMPLISHMENTS/ | AND PERCENT UNINTENDED & ADJUSTMENTS
YEAR PERIOD PERCENT UTILIZATION RESULTS
ACCOMPLISHED
(1) ) () 4) (5) (6) (7) ®)
Higher proportion of * Percentage of 5% female By 2022, * Hired additional 100 Php, 50,000,000 Conduct massive hiring
female engineers and femalg engine_ers and engineers & | 40%oftotal | female engineers and {90%) campaign among female,
technical staff to total technical staff in the technical staff | numberof | technical staff from araduates. ofengineering
engineers and technical agency, its bureaus (2017) engineers | 2018-2020 and other related
staff, by energy agency and at.tached ) and technical courses.
agencies, and electric otaff are | “20% of total number of
\ cooperatives (ECs) females engineers and
\ technical staff are
\ females, based on
\ reqularly updated sex-
\ disaggregated data of
\ the employees as of
\ June 2020
Q » aQq » » »
N . ' A A . A

BE

Philippine

Commission

on Women
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MONITORING & EVALUATION

ANNEX G I 1
GAD AGENDA END-TERM REPORT TEMPLATE |_| - ' /
& SAMPLE ENTRIES g »
AGENCY:
GAD GOAL #:
Gender-balanced employment in the energy sector
GAD OUTCOME/ RESULT INDICATORS BASELINE TARGET ACTUAL ACTUAL VARIANCE & | CHALLENGES
STATEMENT VALUE& YEAR | FORTHE | ACCOMPLISHM COST AND UNINTENDED MENDATIONS
PERIOD ENTS /PERCENT PERCENT RESULTS LESSONS LEARN
ACCOMPLISHE | UTILIZATION
D
(1) @ @ ) () (6) U] ()

Higher proportion of female | * Percentage of 5% of engineers | By 2022, 35% of total Php12M CHALLENGES: Limited
engineers and technical female engineers and technical 40% of total | number of (80%) engineering courses in
staff to total engineers and | and technical staffin | staff are number of engineers and state universities in the
technical staff, by energy the agency, its females (2017) | engineers technical staff Visayag and Mindanao
agency bureaus and and are females (as of ]

attached agencies, technical June 2022) REQQMMENQ&U%

and electric staff are Eartnet with private

cooperatives (ECs) females pnlversmes especially

in the Vjsayas and

a 7 inda a
i I
ICCO!
out of 600. female students who
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 The GAD Agenda, progress and end- term reports shall be
submitted by agencies to PCW for the purpose of monitoring,
evaluation, reporting of GEWE results and as necessary,
provision of technical assistance on its implementation.

« Agencies are encouraged to prepare their GAD Agenda for
calendar years 2020-2025.

* Agencies with existing GAD Agenda shall review and
recalibrate, as necessary, their GAD Agenda.
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Linking GA, GAD Agenda and GPB

*Review of GM progress and problems
*Review of key issues faced by F/M clients

* Prioritization of issues and when each will be addressed
* Matching of strategies with issues
* Setting up targets and tracking progress

+ Validating gender/GM analysis done
+ Reflecting issues and strategies for a particular year in that year's

GPB
» Allocating resources to implement the GAD Plan

n 50
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Revised Guidelines for the Preparation of the Gender and
Development (GAD) Agenda
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Suggested Next Steps

* |dentify the members of the Planning Team

* Issue memo/personnel order on the creation of the GAD Agenda
Planning Team

* (Conduct of Environmental Scanning Consultation Workshop
(Gender Analysis and Strategic Review Meeting, Culture Study)

* (Conduct of the GAD Strategic Planning Workshop
* Presentation/Enhancement of Workshop Outputs
* Presentation and approval of the GAD Agenda

e (Cascade the GAD Agenda to the organization
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Technical Assistance on the

Formulation of COA’s GAD Agenda
COA Central Office, Quezon City, 29 July 2019
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REPUBLIC OF THE PHILIPPINES
COMMISSION ON AUDIT
Commonwealth Avenue, Quezon City, Philippines

RESOLUTIO

No. : JM_
Date: :M" GE] m ﬂ

SUBJECT:  Adoption of the COA Gender and Development (GAD) Agenda 2020-2025

WHEREAS, Section 14, Article II of the 1987 Constitution declares the State policy
that recognizes the role of women in nation-building, and ensures the fundamental equality
before the law of women and men;

WHEREAS, Republic Act (RA) No. 7192, the Women in Development and Nation
Building Act, which was signed into law on February 12, 1992, promotes the integration of
women as full and equal partners of men in development and nation-building;

WHEREAS, Executive Order No. 273 dated September 8, 1995, the Philippine Plan
for Gender-Responsive Development (PPGD) 1995-2025, directs all government agencies,
departments, bureaus, offices, and instrumentalities, including government-owned or
controlled corporations, at the national, sub-national and local levels to institutionalize GAD
efforts in government by incorporating GAD concerns in their respective planning,
programming and budgeting processes;

WHEREAS, the long-term plan of the PPGD is to integrate fully GAD concerns into
the whole development process and that all heads of government agencies, with the assistance
of their respective GAD Focal Point (GFP), shall be primarily responsible for the
institutionalization and mainstreaming of GAD in their agencies;

This Resolution supplements and/or amends COA Resolution No. 2018-039 dated
December 1. 2015 and other previously issued GAD guidelines and issuances inconsistent
herewith. It shall take effect after fifieen (15) days from publication in a newspaper of general
circulation.

Quezon City, Philippines

" COMMISSION ON AUDIT
| OFFICE OF THE COMMISSION SECRET AR

[} P
{1 T e GO

airperson 2
JW RO C. PONDOC
ommissioner

C Commissioner




Our AIM G-#Dzimpata

O GENDER AND DEVELOPMENT
TRANSFORMATION &
INSTITUTIONALIZATION

‘ THROUGH MAINSTREAMING OF
PROGRAMS, AGENDA,

LINKAGES & ADVOCACIES)

o The Official Gender and
Development Incentives and
Awards System of the

Philippine Commission on
Women

Philippine
Commission
on Women



Philippine
Commission L [
on Women

GADTIMPALA AWARDEES BRONZE

\BUREAU OF INTERNAL REVENUE

COMMISSION ON AUDIT

COMMISSION ON FILIPINO
OVERSEAS

COMMISSION ON HIGHER
EDUCATION
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